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ABOUT THE PROJECT

The project Design %

Thinking Academy
intends to build entre-
preneurial competences o,
by adding innovation to
a business idea.

Entrepreneurship is begin-
ning to be seen not just as

an engine for youth, but also
as a mechanism to develop
21st century skills such as
creativity, collaboration, pro-
blem solving, self-efficacy, and
critical thinking.

The process of redefining problems,
understanding the challenges faced by
users, and coming up with innovative solu-
tions to overcome difficulties is known as
design thinking, and comes with a mindset
on its own.

Design thinking is key to approach
the human-centered design, a me-
thodology that empowers an indi-
vidual or team to design products,
services, systems, and experien-
ces focused on those who expe-
rience the problem. This
means that the beginning
is not "having a great
idea" and then make it
come true. Instead, design
thinkers will research for
what's wrong before coming
up with ideas.

Based on the current situation of
youth unemployment and preca-
rious conditions, this course aims
to encourage youth entrepreneurs
to integrate design thinking in
their methodologies through

a non-formal education pro-

cess, in order to change the

job market and reach

out NEET youth.



ENTREPRENEURIAL ROLES

Entrepreneurs that prefer to work alone or
solo. They have established their own entity
and created a company.

Might have contractors for hire, but

. It can be any type of business and
don’t rely on the person’s skills.
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Entrepreneurs :
usually with an specific task assigned. They
have shares in the company, high level of
responsability and decision making.

Entrepreneurs that start a business because they
have a desire

and affect positive change or social impact. It’s a
sustainable business model, but it shouldn’t be
confussed with charity or similar companies that
only beg for money in order to promote a change.

Entrepreneurs that use their skills and
experience to provide services to clients

or other companies. As a difference with
Solopreneur, this business model is focused only
on human resources, the service must be



TRENDING TYPES OF ENTREPRENEURSHIP

How can mass media stimulate it?

Promotion of gender equality in
media, with a critical thinking that
raise awareness and advocates for
objetive realities without distortion.

How can universities stimulate it?

Platforms to connect students that
promote social causes, as well as fund
research on social causes. It’s highly
important to encourage students to
deliver projects related to social causes.

How can the Government stimulate it?

The social programs must be financed
by the Government, there’s a need of
public policies to help rural youth
entrepreneurs and school programs
focused on social values and empathy.

How can NGO'’s stimulate it?

Partner with the private sector and the
Government in order to come up with a
sustainable business model for targeted
vulnerable groups, and also consultant
services on how to start.

& RECOMMENDATION FOR THE STAKEHOLDERS

How can mass media stimulate it?

Advertise green policies and practices,
spread awareness about the impact of
no-green methods , partner with green
NGOs and support green businesses.

How can universities stimulate it?

Mostly, they can provide space, lab
research and degrees/masters focused
on green topics. Universities can
partnetship with each other and focus
on the preservation of the environment.

How can the Government stimulate it?

The funds can be easier to access, as
well as lower taxes. The cities must be
encouraged to turn green, public spaces
must be reacondicionated and the changes
should start from kindergarten.

How can NGO'’s stimulate it?

By raising awareness, promotion and
guidelines on how to become greener.
They can also help green entrepreneurs
connect with each other, and support

products/initiatives by green businesses.
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How can mass media stimulate it?

Promotion on affiliate marketing
platforms, online events or live streams
will launch and increase the chances of
people hearing about your business

How can universities stimulate it?

They can facilitate conditions and talent
that for a new generation. Open labs,
the development digital tools and digital
scholarships/exchanges are crucial.

How can the Government stimulate it?

By grants, lower interest rates and public
infrastructures. An entire e-burocracy can
be implemented. Besides, the Government
is a key factor to spread awareness and
bring digital skills to schools.

How can NGO'’s stimulate it?

By facilitating free access to tools and
tutorials. They can support an entire
networking of digital entrepreneurs and
host masterclasses or presentations of
successful cases.
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Through empathy,
we are able to put
ourselves in other
people's
perspectives.

' This means we
. should see the
same problem
from different
context and
backgrounds.

By sharing experiences with the team, we It involves research and documentation,
search for points in common, contrast our allowing us to gain insights about what needs
views and find where we lack information. have the people you are designing for.
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Using the
information
gathered during
the Empathise
stage, now it's
time to

Review the core
problems that the
team have found
and define them.
You must identify

and



We have

the knowledge and
experience to make
them real.

Those

solutions need expertise or
resources from outside

the group.

Now that you have a clear human-centered problem to visualize,
it's time to think outside of the box and start searching for
solutions. Through a brainstorming, the team will think of

(at least) 30 alternatives that could solve the problem.

You can't implement the ideas
yourselves. Need of high

You should divide the ideas into 3 categories based stakeholders or resources.

on your capacities:



Your design team
will now produce a
prototype in

with
the specific features
highlighted in the
previous stage.

, SO you can make
sure you investigate the problem
solutions.The goal is to start with a
low fidelity version of the intended
solution and improve it over time
based on feedback. You will need
to reply to basic questions such as

The result
should be a
demo or
mockup

to
a customer.



The prototype created
before will serve as a
starter to gain an even
more in-depth
understanding of the
problem. Will the final
solution meet the needs
and solve frustrations?

You will prepare a set ' ') ( (
of questions (6-12) and j <

consider an inteview of

10-15 min/person. At

least, the team must

interview 2 or 3 people. It's highly important to

One person from the The interviewer must stick to the

team will ask questions, guestions and never give personal

and another one will feedback ("Usually everyone thinks summer Once the interviews are done,
just record the talk by is better, but in your opinion ..."). the design team will meet
notes or voice recording The questions must be open as well, and not again to evaluate the results
(remember to ask for pre-conditionate an answer ("/f you would and or

authorization first!). prefer summer, then what would be...”) change the initial prototype.
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This project comes from the initial problematic of an
educational transformation in rural schools in Romania.

Based on statistics and previous research, 9% of the
students prefer to stay at the classroom, while 34% would
select the space near the corners. As well, 63% of parents
prefer to have their children safe and warm inside the
classrooms than outside.

Facing the reality of poverty as a general scenario, with
low investment from the government and conservative
teachers that aren't qualified at all, Mewe schools stands
as a solution to change the reality of Romanian schools.
The offer consist in a pack of trainings for teachers,
concerning new digital teaching methods, to improve the
engagement in the classroom and build communication
bridges between youngsters and teachers.

MEWE
schools

TEAM MEMBERS
THANK YOU : )

Design Thinking Academy
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FIND NEW DIGITAL TQOLS"
AND INNOVATED METHODS

. GET FOR FREE |
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Sign Up
* Name
* Gender %
You step forward to :‘;alionalit\r I
be a part of our * Address
community! - Tel.
* Email

* Copy of Residence Permit
* Accept Hygiene Agreement

The cooker
receives an
order from all
the dishes
available, the
Guinter Schlissel amount of
o ot el 8 units and the
Pia® payment

ACADENY

30/09/2021 - 07/10/2021

Order Confirmation

The customer
gets an order
confirmation
and a QR for
the delivery.
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Based on the promotion of green travel, the
team found some key causes such as laziness,
discomfort and lack of education/values when it
comes to means of transport. As consequences,
a combination of air and oceans polluted,
together with wasted residues, leaded the team
into finding a green solution for bars and
restaurants.

Mission statement:

Qur mission is spreading
awareness and by
promoting green travel.

The team

Helps spread awareness

Create impact for local communities
Makes for a more sustainable
lifestyle.

How?!?

Green leaf is a platform that

“Why are we the ones to solve the problem we identified?” — connects business with customers
We are a group of friends that realised the world is ending, so we decided to do something = . e (often travelers) and provides a

about it.

rate on "how green’ is the space,

using stats like amount of

disposable materials, amount of
lasti r alternati

Eve Dzurjakova _ . = plast c;s, paper alternatives, type

Lerenzo Lavagnia . of delivery or reusable goods.

Dimitri Chairetkis

Adriana Cosman (Delia) b * i In the app, the customer can see,
Manuel Lica > a in a rate from 1to 5, how green
1 the restaurant is, and choose from
all the green options available.






CHALLENGE

Lack of friendship skills

Lack of deep communication

Lack of trusting people

FRIENDZCONE

"Connecting people”

The team pursues to find a solution for a
problem as simple as loneliness.

Several researches concluded that the
post pandemic period has created 37%
more anxiety, 56% more conformity and
56% depression.

Along this information, other facts like the
peer pressure, unhealthy friends and lack
of support arises. As a conseqguence, it
conducts into health problems, mental
health disorders, changes in behavior or
even suicide.

R ¥

FRIENDZONE
Make todays better
Name:

Date of Birth: dd/mm/yy

Current Location:

Friendship is born
at that moment
when one person
say to another,
What! You too?

Gender:

Let's Start

RIENDZONE
Make todays better

Interests

| Moves
| Cooking

Alina Pospischil, Kristaps Barons, Andrea Lopez, Alkmini Sapountzaki

fEEEER. |0\

PROPOSAL

In order to face the challenge, the team has
come up with a solution called
"Friendzone". It consists of an app that
helps tracking loneliness as well as connect
with other people and establish paced
friendships. Based on parameters like
interests, gender or location, the app helps
you find a friend which shares some of your
information. It also includes guidelines and
support to face loneliness and learn how to
grow relationships.






ﬁ;} Challenge

Based on the premise of green ways
to promote travelling and encourage
ride-sharing, the key problems found
were lack of information, conformity,
distrust of strangers and routines that
prevent people to get out of the
comfort zone.

é =2 ) Starting from the encouragement of
<D O | ride-sharing as a usual practice, the team

A — HEN R —cains has come up with an app that combines all
B Pet green means of transport -such as bikes,

trains, electric buses and cars, ride-sharing
and walking- and integrate them together,
so the passenger can choose and combine

‘ the options. The days or journey also have a
e i play, as the app can suggest faster options
or slow paths that allow the passenger to

. . 0 = enjoy the route and go sightseeing.
\/ Get in touch with locals about | ﬂ

travel recomendations Other key feature consist on the establishment

iR - of a local community, where the users are

logged in by country and they can provide tips
and help to a traveler who need orientation.

\/ Easy to find green travel
alternatives
\/ Unique opportunity to combine N
ridesharing with other means
of transport







SOME COOL METRICS
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| | ' WORKSHOPS LEAD | METHODS
PARTICIPANTS | COUNTRIES REPRESENTED | BUSINESS PLANS ! BY PARTICIPANTS ! USED
193
BEST RATED B> PASTA STATS

CONTRIBUTION LOCATION TEAMWORK PERSONAL GROWTH LOVED PASTA THE FIRST DAY

OVERALL | [@3 SO0 %
FEELING OF :

| |
: WORST RATED | LOVED PASTA THE 7TH DAY
METHODS : |
LOGISTICS 0
| \-L/ | QUIT NOW PASTA FOR 2 WEEKS

TEAM DYNAMICS ACOUSTICS  VENUE FOOD
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